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NEXALA COMPANY  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OFFICES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nexala is a leader in Asset & Maintenance Management and 
Performance & Service Management software. Nexala's solutions allow 
companies to improve operational efficiencies, manage their asset 
performance, improve service levels, increase resource utilisation and 
fundamentally to reduce costs. In effect, Nexala is about improving 
business performance. 
 
In today's business environment, organisations need to be able to react 
and adapt to changes in real time. Our products manage an 
organisation’s asset and business processes, delivering key information, 
optimising maintenance regimes and providing relevant decision 
support to customers across multiple sectors in, UK, Ireland, mainland 
Europe and USA. 
 
 
Nexala United Kingdom 
288 Bishopsgate 
London 
EC2M 4QP 
United Kingdom                    Tel: +44 20 7959 3048 
 
Nexala Ireland 
Nexala Technologies, 
35/36 Lr Georges St.,  
Dunlaoghaire, 
Co Dublin, Ireland                  Tel: +353 1 4800519 
 
Nexala North America 
1133 Broadway 
Suite 706 
New York 
NY 10010                               Tel: +1 212 714 7161 
 
Nexala France 
E. SPACE Bât C 
ZAC du Font de L'Orme 
45 Allées des Ormes 
06250 Mougins, France          Tel: +33 492 287 032 

 
Info@nexala.com  
 
sales@nexala.com 
 
partners@nexala.com 
 
support@nexala.com 
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NEXALA PRODUCTS 
OVERVIEW  

Nexala Equinox™ is an enterprise asset and maintenance management 
planning application which allows companies to manage their assets, 
operate maintenance regimes, control stock processes and manage 
resources.  
 
Nexala Insights™ is a planning, forecasting, reporting, business 
intelligence and analysis application. Insights provides a web based 
dashboard allowing access to KPI scorecards, planning tools and key 
notifications.  
 
Nexala Spectrum™ is a service management application enabling 
companies to monitor, measure and manage operations and ensure that 
Services and operations are as run effectively as possible.  
 

NEXALA SERVICE 
MANAGEMENT SOLUTION  
 

 
 
 
 
KEY FEATURES 
 
 
 
 
 
 
 
 
 
 
 
 
KEY BENEFITS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nexala Service Management is powered by the Nexala Spectrum™ 
product. Nexala Spectrum allows companies to manage their service 
level agreements while at the same time ensures that the cost of service 
is running according to plan. Whether the service being provided is 
financial, regulatory, operational, or Health & Safety related, Nexala 
ensures at all times that the service is being monitored from a cost and a 
quality perspective and any breaches or potential breaches in service are 
escalated in the appropriate manner.  

 
 
·  Real time service level and key performance indicator monitoring  
·  Ability to use historic data for service decisions 
·  Alert, notification and escalation engine  
·  Integrates seamlessly with 3rd party applications and systems  
·  Provides a web-based reporting platform with both day-to-day and 

historical reporting with trend analysis  
·  Simple GUI tool to create and manage business rules and business 

processes 
·  Web based KPI scorecards giving highest level views with full drill 

down to granular detail 
 
 
·  Reduces IT labour / costs associated with data analysis to determine 

SLA compliance  
·  Provides compliance history to support IT in SLA compliance 

review meetings  
·  Monitors operations and takes action to avoid SLA breaches and to 

improve operational performance 
·  Uses resources to best effect to reduce service penalties / reduce 

costs / improve efficiencies 
·  Allows users to create new rules and adjust existing rules as needs 

arise without need for programming. 
·  Enables the organisation to comply with regulations and standards 
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SOLUTION AREAS 
 

 
·  IT System Availability & Performance – Spectrum monitors and 

manages IT system performance. For example, Spectrum monitors 
load thresholds and monitors gradual increases across IT systems and 
takes appropriate actions as required. Actions can be simple or 
complex and range from informing the helpdesk or escalating to 
management or it can automatically execute external system and 
application processes.  

 
·  Customer Service – In the same way that Spectrum monitors your IT 

systems, it also supports links to systems that provide service to your 
Customers. It then uses rules defined by users in Spectrum to observe 
and supervise what is going on and takes action should service quality 
deteriorate, or if a customer request is outstanding more than a certain 
number of days or hours and so forth.  
Spectrum continually scans both real time data and historic data to 
determine best course of action. Historic data can also be used for 
example, to determine if a service event has occurred a number of 
times in the past. 

 
·  Supplier Management – Spectrum assures outsourced service 

quality and SLA compliance and follows this right through to supplier 
invoice validation.  
Spectrum puts you in control and provides management and your 
supplier’s management accurate and timely information about the 
service provision and helps build high-value relationships. The rules 
can be used to deliver histories and key information on service 
performance from delivery commitments to warranty policy breaches 
for pro-active planning. 

 
·  Stock Management – Spectrum drives stock processes such as re-

orders  by setting reorder levels and taking multiple factors such as 
seasonality, existing stock levels, unit pricing and so on into account.  
In addition. increases in usage are monitored and managed, driving 
key notifications and recommendations to relevant parties to ensure 
optimal material and stock management.  

 
·  Application & Data Integration  – Spectrum controls and manages 

data processes from various sources and systems. It extracts, 
transforms, and deliver data anywhere, at any time. Spectrum ensures 
the integrity of data, maximises developer efficiency, and accelerates 
data integration performance.  

 
·  Defect Management – Defects and failures on your assets occur in 

real-time and have compound impacts on service, penalties, 
resources, scheduling and so forth. In this complex environment 
Spectrum, with access to all relevant information, makes the decision 
and takes action to balance the demands to minimise disruption and 
minimise costs.  

 
 
 
 
 
 
 
·  Condition Monitoring  – Spectrum is an intelligent real-time 
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condition monitoring and management solution. It captures and 
monitors asset condition data via wireless and 3rd party systems, 
databases etc. and applies its rules to do a number of tasks including:   

 
1. perform asset condition analysis and produce reports showing 

current jobs required and historic analysis to identify poorly 
performing assets, parts, and so on. 

2. forecast maintenance events.  
3. suggest future reorder requirements and  
4. monitors for wear anomalies over target rates.  

 
 

 
Service Management Through Rules: 

Nexala Business Rules is a scalable business rules engine for the 
execution of business rules coupled with a graphical rules editor for 
creating and managing rules. This allows the rules to be developed 
graphically by non-technical business users outside of existing 
applications and systems. Nexala provides a scalable runtime execution 
of business rules and is designed to support large, mission-critical 
applications.  

 

 
Spectrum Rules Manager 

 
Features include: 

·  Easy to use rules editor – allowing users to use a drag and drop 
interface  

·  Highly Scalable – allowing for the execution of thousands of 
rules in real-time  

·  Rules interact with processes to ensure that organisations can 
adapt to changes as they occur  

·  Security and rules management allows for a fine level of access 
control  

 
Defining The Service Process: 
 
Nexala Business Process Manager (BPM) provides sophisticated 
process management that enables the co-ordination of tasks and 
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resources that make up a business process. Nexala BPM provides 
effective process management that can co-ordinate both the human and 
electronic resources both within your business and also in your network 
of customers and partners. 

 
Spectrum Process Manager 

 
Features include: 

·  Easy to use graphical editor for the creation of complex 
processes  

·  Advanced conditions and predicates supported  

·  Processes can be scheduled, triggered by third part systems, or 
by business rules  

·  Processes are highly scalable and can execute in real-time  

 

Nexala BPM allows organisations to treat existing enterprise systems 
and data, within the extended enterprise, as "intelligent building blocks" 
from which they can construct new business applications. Each stage in 
the business process is powered by functionality that already exists in 
the enterprise - whether that is as simple as a query on a database, or an 
interaction with an ERP or CRM system. 

 
Forecasting and Pre-empting Service Breaches 
 
Nexala uses a variety of forecasting techniques that identify patterns 
and trends in the previous history of events or activities and then 
calculates/forecasts the potential of that event or a similar event re-
occurring at some point in the future. For example the likely time and 
impact of a service level breach.  
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Forecast Service Breaches 

The forecasting Application supports a number of different statistical 
algorithms, including linear regression, exponential smoothing and 
moving averages. Event models can provide adjustments to the forecast 
for special events like promotions or seasonality, or other irregular 
occurrences. It is also possible to adjust for events of several different 
types within one forecast model. 

Multiple level models allow for the aggregation of data into groups that 
can be reconciled using a top-down or bottom-up approach to produce 
consistent forecasts at all levels of aggregation. 

 
Managing Service with Decision Dashboards & Real-Time Reporting 
 
The Nexala Decision Dashboard provides a centralised information 
point providing a consistent and accurate view of the service 
performance both in real time and from a historical perspective. The 
Decision Dashboard provides immediate access to personalised and up-
to-date information. The Decision Dashboard collates and presents 
service information including reports, real-time alerts and messages, 
and other available applications in an easy to use and navigate web 
based environment. The Decision Dashboard is available at any time 
from any place through any device.  Scorecards can be created to allow 
realtime KPI monitoring of multiple services against their target 
metrics.  

           
Interactive KPI Scorecard 
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NEXALA SUMMARY CASE 
STUDIES 
 
 
 
 
 

 

 
 
Xtravision a subsidiary of the Blockbuster group, is Ireland's largest 
chain of home entertainment & retail stores. Founded in 1979, they 
have 205 stores across the island of Ireland and have a workforce of 
almost 1600 employees. The company offers movies, games and 
consumer electronics for both rent and sale. Owned by Blockbuster 
since 1998, Xtravision has maintained its leadership in the home 
entertainment and retail market. 
 
Back-Catalogue releases are purchased in large quantities and 
distributed to all stores to be sold as part of a targeted campaign 
typically for the Christmas and holiday seasons. The back catalogue 
consists of circa 150-200k stock items covering 200-300 individual 
DVD titles. Stock replenishment takes place on a weekly basis from a 
central warehouse with each store receiving a new delivery of stock. 
Each stock replenishment delivery contains a set number of DVDs and 
does not take into account the sales of each title in each store during the 
preceding week. As a result certain stores may have an excess stock of 
some titles that are not selling well and insufficient stock of other titles. 
 
Solution 
Nexala Spectrum™ is used in order to best allocate stock to each store 
in order to provide better management of the retail stock for these sales 
periods. Spectrum generates a recommended order for each store on a 
weekly basis that will minimise the stock remaining in the warehouse at 
the end of the season. Nexala Spectrum analyses each individual DVD 
title in each store and examine the current stock on hand, the previous 
replenishment quantity and the sales quantity during the previous week. 
Users are able to configure business rules that define: 
 

·  The minimum re-order level across all titles or for specific 
titles. This can be across all stores or on a per-store basis. 

·  If a stock item is sold out in a store, the re-order level can be 
defined as a percentage increase on the previous order. 

·  If the current stock holding of a title in a store is at a particular 
level (or percentage of the previous re-order level), then that 
title may not be replenished in the current week. 

·  Alerts can be sent to notify of titles that are not selling well in a 
particular store. These titles can be moved to another store 
where sales levels of that title are stronger. 

 
Nexala Spectrum also produces a weekly report with recommended re-
order levels for each title in each store.  
 
Solution 2. Rental to Sale 
There is an optimal time to move DVD titles from Rental to Sale.  The 
parameters involved in this decision include  
1 the number of copies for rent,  
2 the number of copies that have been rented out and  
3 the number of copies left on shelf (LOS).  
 



�
 

  9 

When the number of copies LOS exceed a certain percentage of the 
number of copies available Xtra-Vision want to move some of the 
copies from Rental to Sale. Rental figures are based on a Saturday night 
rental and calculated weekly. 
 
Solution 
Nexala Spectrum™ is used to analyse rental levels for each title on a 
per-store basis. When the rental level falls below a certain threshold 
Spectrum automatically generates a report indicating the quantity of the 
DVD title that is to be moved from rental to retail. Using Spectrum, 
users are able to configure business rules that: 

·  Define the threshold level for LOS, below which stock items 
are moved from rental to retail.  This is an important threshold 
and can be continually adjusted, depending on seasonality, 
weather and so on. Furthermore, the threshold can be 
configured on a per-store and per- title level.  

·  Define the recommended quantity that should be transferred to 
retail. This can be based on a percentage of the stock holding in 
a store or a percentage of the LOS stock. 

 
SAMPLE CUSTOMERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·  Hitachi  
·  Allianz  
·  Coyle Hamilton Willis  
·  First American Corporation  
·  Northern Rail 
·  Ascon Rohcon  
·  Royal Bank of Scotland (RBS) – Angel Trains  
·  National Express Group  
·  Bord Gais  
·  Travel West Midlands 
·  Go Ahead  
·  Siemens  
·  Wyeth Pharmaceuticals 
·  Wessex Water  
·  Xtravision / Blockbuster 
·  Southeastern  
·  One Railway 

 
 

 
 
 
 

 
For further information, please contact us at 

 
London +44 (0) 207 9593048 

 
Dublin: +353 (0)1 4800519 

 
Email: sales@nexala.com or visit us at  

 
Web: www.nexala.com  

 
 


