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Nexala is a leader in Asset & Maintenance Managémamd
Performance & Service Management software. Nexstdigions allow
companies to improve operational efficiencies, ngandheir asset
performance, improve service levels, increase resoutilisation and
fundamentally to reduce costkh effect, Nexala is about improving
business performance.

In today's business environment, organisations ted@ able to react
and adapt to changes in real time. Our products ag@nan
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optimising maintenance regimes and providing relevdecision
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Europe and USA.
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NEXALA PRODUCTS
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NEXALA SERVICE
MANAGEMENT SOLUTION
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KEY FEATURES

KEY BENEFITS

nexala’

Nexala Equino>™ is an enterprise asset and maintenance management
planning application which allows companies to nggnéheir assets,
operate maintenance regimes, control stock prosease manage
resources.

Nexala Insights™ is a planning, forecasting, reporting, business
intelligence and analysis application. Insightsviies a web based
dashboard allowing access to KPI scorecards, pigntdols and key
notifications.

Nexala Spectrum™ is a service management application enabling
companies to monitor, measure and manage operaiwhgnsure that
Services and operations are as run effectivelyasibple.

Nexala Service Management is powered by the NeSgactrum™
product. Nexala Spectrum allows companies to manhge service
level agreements while at the same time ensuréshibaost of service
is running according to plan. Whether the serviemd provided is
financial, regulatory, operational, or Health & &zf related, Nexala
ensures at all times that the service is being tamed from a cost and a
guality perspective and any breaches or potentidines in service are
escalated in the appropriate manner.

Real time service level and key performance indicatonitoring
Ability to use historic data for service decisions

Alert, notification and escalation engine

Integrates seamlessly with 3rd party applications systems

Provides a web-based reporting platform with bak-th-day and
historical reporting with trend analysis

Simple GUI tool to create and manage business anésbusiness
processes

Web based KPI scorecards giving highest level vieitis full drill
down to granular detail

Reduces IT labour / costs associated with datgysiseb determine
SLA compliance

Provides compliance history to support IT in SLAmgdiance
review meetings

Monitors operations and takes action to avoid Skéabhes and to
improve operational performance

Uses resources to best effect to reduce servicalten/ reduce
costs / improve efficiencies

Allows users to create new rules and adjust exjstites as needs
arise without need for programming.

Enables the organisation to comply with regulatiand standards



SOLUTION AREAS
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- IT System Availability & Performance — Spectrum monitors and

manages IT system performance. For example, Speatnonitors
load thresholds and monitors gradual increasessadiosystems and
takes appropriate actions as required. Actions lsansimple or
complex and range from informing the helpdesk araksing to
management or it can automatically execute extesyatem and
application processes.

- Customer Service— In the same way that Spectrum monitors your IT

systems, it also supports links to systems thatigeoservice to your
Customers. It then uses rules defined by userpéct8im to observe
and supervise what is going on and takes actiounlglservice quality

deteriorate, or if a customer request is outstapdiore than a certain
number of days or hours and so forth.

Spectrum continually scans both real time data la@stbric data to

determine best course of action. Historic data @lan be used for
example, to determine if a service event has oedua number of
times in the past.

- Supplier Management — Spectrum assures outsourced service

quality and SLA compliance and follows this rightdugh to supplier
invoice validation.

Spectrum puts you in control and provides managéraad your

supplier's management accurate and timely inforoma@bout the
service provision and helps build high-value relaships. The rules
can be used to deliver histories and key infornmatim service
performance from delivery commitments to warramiqy breaches
for pro-active planning.

- Stock Management— Spectrum drives stock processes such as re-

orders by setting reorder levels and taking midtfactors such as
seasonality, existing stock levels, unit pricingl&o on into account.
In addition. increases in usage are monitored aadaged, driving
key notifications and recommendations to relevaartigs to ensure
optimal material and stock management.

- Application & Data Integration — Spectrum controls and manages

data processes from various sources and systemextiacts,
transforms, and deliver data anywhere, at any tipectrum ensures
the integrity of data, maximises developer efficigrand accelerates
data integration performance.

- Defect Management— Defects and failures on your assets occur in

real-time and have compound impacts on service,alpes,
resources, scheduling and so forth. In this commeaxironment
Spectrum, with access to all relevant informatimakes the decision
and takes action to balance the demands to minicisaption and
minimise costs.

- Condition Monitoring — Spectrum is an intelligent real-time
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condition monitoring and management solution. Iptaees and
monitors asset condition data via wireless affdparty systems,
databases etc. and applies its rules to do a nuoflbasks including:

1. perform asset condition analysis and produce repsitowing
current jobs required and historic analysis to fifigrpoorly
performing assets, parts, and so on.

2. forecast maintenance events.
suggest future reorder requirements and
4. monitors for wear anomalies over target rates.

w

Service Management Through Rules:

Nexala Business Rules is a scalable business mngie for the
execution of business rules coupled with a graphigles editor for
creating and managing rules. This allows the ratede developed
graphically by non-technical business users outsale existing
applications and systems. Nexala provides a s@alabltime execution
of business rules and is designed to support lamgesion-critical
applications.

Spectrum Rules Manager
Features include:

Easy to use rules editor — allowing users to udeg and drop
interface

Highly Scalable — allowing for the execution of tisands of
rules in real-time

Rules interact with processes to ensure that asgtians can
adapt to changes as they occur

Security and rules management allows for a finellef’access
control

Defining The Service Process:

Nexala Business Process Manager (BPM) provides istapted
process management that enables the co-ordinatiomasks and
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resources that make up a business process. Nexllh [@ovides

effective process management that can co-ordirgtethe human and
electronic resources both within your businessasd in your network
of customers and partners.

Spectrum Process Manager

Features include:

Easy to use graphical editor for the creation ohglex
processes

Advanced conditions and predicates supported

Processes can be scheduled, triggered by thirdystems, or
by business rules

Processes are highly scalable and can executaliime

Nexala BPM allows organisations to treat existimgegprise systems
and data, within the extended enterprise, as ligégit building blocks™
from which they can construct new business appiicat Each stage in
the business process is powered by functionaligy #iready exists in
the enterprise - whether that is as simple as sygquea database, or an
interaction with an ERP or CRM system.

Forecasting and Pre-empting Service Breaches

Nexala uses a variety of forecasting techniques ittentify patterns
and trends in the previous history of events oiivitiets and then
calculates/forecasts the potential of that evena @imilar event re-
occurring at some point in the future. For exantpke likely time and
impact of a service level breach.



Forecast Service Breaches

The forecasting Application supports a number dfedent statistical
algorithms, including linear regression, expondnseoothing and
moving averages. Event models can provide adjussrerthe forecast
for special events like promotions or seasonaliy,other irregular
occurrences. It is also possible to adjust for &ven several different
types within one forecast model.

Multiple level models allow for the aggregationdzita into groups that
can be reconciled using a top-down or bottom-upr@gugh to produce
consistent forecasts at all levels of aggregation.

Managing Service with Decision Dashboards & RealTé Reporting

The Nexala Decision Dashboard provides a centrhlisformation
point providing a consistent and accurate view bg tservice
performance both in real time and from a historigafspective. The
Decision Dashboard provides immediate access &ppalised and up-
to-date information. The Decision Dashboard coflatad presents
service information including reports, real-timeeréé and messages,
and other available applications in an easy to ars® navigate web
based environment. The Decision Dashboard is dtfailat any time
from any place through any device. Scorecardsbeacreated to allow
realtime KPI monitoring of multiple services agdineir target
metrics.

Interactive KP| Scorecard



NEXALA SUMMARY CASE
STUDIES

Xtravision a subsidiary of the Blockbuster group,lieland's largest
chain of home entertainment & retail stores. Fodnde 1979, they
have 205 stores across the island of Ireland and haworkforce of
almost 1600 employees. The company offers moviesneg and
consumer electronics for both rent and sale. Owmgdlockbuster
since 1998, Xtravision has maintained its leadershi the home
entertainment and retail market.

Back-Catalogue releases are purchased in large titiegnand
distributed to all stores to be sold as part ofaggdted campaign
typically for the Christmas and holiday seasonse Black catalogue
consists of circa 150-200k stock items covering-300 individual
DVD titles. Stock replenishment takes place on akiebasis from a
central warehouse with each store receiving a nekvety of stock.
Each stock replenishment delivery contains a sethew of DVDs and
does not take into account the sales of eachinid@ch store during the
preceding week. As a result certain stores may havexcess stock of
some titles that are not selling well and insuéfiti stock of other titles.

Solution

Nexala Spectrum™ is used in order to best allostitek to each store
in order to provide better management of the restaitk for these sales
periods. Spectrum generates a recommended orderaédr store on a
weekly basis that will minimise the stock remaininghe warehouse at
the end of the season. Nexala Spectrum analysesirgigidual DVD
title in each store and examine the current statkand, the previous
replenishment quantity and the sales quantity dutie previous week.
Users are able to configure business rules thatalef

The minimum re-order level across all titles or f&pecific
titles. This can be across all stores or on a feedasis.

If a stock item is sold out in a store, the re-ordeel can be
defined as a percentage increase on the prevides.or

If the current stock holding of a title in a stéseat a particular
level (or percentage of the previous re-order euvblen that
title may not be replenished in the current week.

Alerts can be sent to notify of titles that are selling well in a
particular store. These titles can be moved to hamostore
where sales levels of that title are stronger.

Nexala Spectrum also produces a weekly report reitommended re-
order levels for each title in each store.

Solution 2. Rental to Sale

There is an optimal time to move DVD titles fromrfRd to Sale. The
parameters involved in this decision include

1 the number of copies for rent,

2 the number of copies that have been rented @ut an

3 the number of copies left on shelf (LOS).



SAMPLE CUSTOMERS

When the number of copies LOS exceed a certainep&age of the
number of copies available Xtra-Vision want to mos@me of the
copies from Rental to Sale. Rental figures are dasea Saturday night
rental and calculated weekly.

Solution

Nexala Spectrum™ is used to analyse rental lewwl®dch title on a
per-store basis. When the rental level falls befbowertain threshold
Spectrum automatically generates a report indigétie quantity of the
DVD title that is to be moved from rental to retdilsing Spectrum,
users are able to configure business rules that:

- Define the threshold level for LOS, below whichckatems
are moved from rental to retail. This is an impattthreshold
and can be continually adjusted, depending on saidg
weather and so on. Furthermore, the threshold can
configured on a per-store and per- title level.

Define the recommended quantity that should besteared to
retail. This can be based on a percentage of to& siblding in
a store or a percentage of the LOS stock.
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