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NEXALA COMPANY  
 

Nexala is a leader in Asset & Maintenance Management and 
Performance & Service Management software. Nexala's solutions allow 
companies to improve operational efficiencies, manage their asset 
performance, improve service levels, increase resource utilisation and 
fundamentally to reduce costs. In effect, Nexala is about improving 
business performance. 
 
In today's business environment, organisations need to be able to react 
and adapt to changes in real time. Our products manage an 
organisation’s asset and business processes, delivering key information, 
optimising maintenance regimes and providing relevant decision 
support to customers across multiple sectors in Ireland, UK, mainland 
Europe and USA. 
 
 

NEXALA PRODUCTS 

OVERVIEW  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEXALA EQUINOX DETAIL  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nexala Equinox™ is an enterprise asset management / maintenance 
planning application which allows companies to manage their assets, 
operate maintenance regimes, control stock processes and manage 
resources.  
 
Nexala Insights™ is a planning, forecasting, reporting, business 
intelligence and analysis application. Insights provides a web based 
dashboard allowing access to KPI scorecards, planning tools and key 
notifications.  
 
Nexala Spectrum™ is a business process and rules management 
application. It allows companies to define business rules which 
automatically monitor your operation and ensure that Service Levels 
and Key Performance Indicators (KPIs) are monitored and managed. It 
managers and suppliers to be informed of critical incidents and relevant 
events.  
 
 
Equinox comprises four major components: 

1. Asset Management: Enables organisations to define, manage and 
control the full spectrum of their assets 

2. Resource Management: Manages all aspects of a company’s 
resources 

3. Work Management: Manages both planned and unplanned 
maintenance regimes 

4. Materials Management: Provides comprehensive stock 
management 
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The Asset Management Module enables organisations to define, 
manage and control all of their assets. One of the key design features of 
Equinox is that the lowest trackable level at which maintenance can be 
planned and recorded is the component. The component can be tracked 
(and history maintained) at any level (e.g. assembly, sub assembly, 
individual component). Equinox also tracks component swapping 
between assets. Nexala Equinox Asset Manager allows for the full 
tracking of all asset detail – including location, work and component 
history – over time to help maximize productivity and availability 
 
The Equinox Resource module manages all resource requirements from 
both the individual level to a team structure. It also manages and co-
ordinates individual and team competencies to organise and plan 
training schedules. It also caters for the allocation of resources and 
work by skill-set, competency and previous work histories. Full 
resource costs are also tracked and recorded. 
 
Nexala Equinox tracks the competencies for all maintenance resources. 
The competencies required for a maintenance task can be defined and 
Equinox can either warn or prevent the assignment of a person to 
complete a task if they have insufficient competencies for that task. 
Equinox also supports the automatic renewal of competencies for a 
defined duration when specific tasks are completed by a person. 
Competencies can be setup as requiring one or all of a set of tasks to be 
completed by a person before their competency can be renewed 
automatically. 
 
The Work Management module supports both planned and unplanned 
maintenance regimes, from service request, work order generation to 
work scheduling. Equinox planned maintenance is combined with 
unplanned work and tasks arising from any campaigns which might be 
running to produce the relevant work schedules. Planned work can be 
forecasted forwards as far as required. 
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EQUINOX Workshop Management 

 
 

                  
EQUINOX Maintenance Planning 

 
 
The Stock/Materials module allows the availability of stock to be 
viewed across multiple stores; provides for comprehensive physical 
counting procedures; and facilitates valuation at actual, average, or 
standard cost. Equinox Stock module supports a variety of material 
capabilities such as Stock Check Defaults, Stock Type Search, Stock 
Check Operations and Stock Check Review. Warranty claims with asset 
and component repair procedures are also supported. 
 
Nexala Equinox also supports warranty claims and a repair materials 
process with an automated generation of repair/warranty claim forms 
based on configurable rules. The supplier repair/warranty comments are 
also tracked and stored against the unit/part history information. 
 



�
 

  5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEXALA INSIGHTS DETAIL  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EQUINOX Materials Manager 

 
 
Nexala INSIGHTS™ is a combination of a powerful multi-dimensional 
analysis / report builder and a web-based interactive dashboard. 
 
The Dashboard: provides a web-enabled dashboard enabling a 
consistent and accurate view of the business performance both in real 
time and analysis viewpoint. The dashboard provides immediate access 
to totally personalised and up-to-date information. The dashboard 
collates and presents business information including reports, real-time 
alerts and messages, and other available applications in an easy to use 
and navigate web based environment. Depending on user access/logon 
certain information can be made available.  
 

 
INSIGHTS Scorecard Interactive View 
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INSIGHTS Reporting Dashboard 

 
The Nexala Report Designer is a graphical environment for users to 
quickly construct business reports. Using a drag and drop interface, 
users can quickly construct reports by selecting from available data. 
Wizards are available for further KPI derivation, Time Series, 
Comparative Analysis etc. (E.g. % diff, Month to date Avg). It provides 
full multi-dimensional & operational analysis and reporting for both 
historical and real-time occurrences of data. Users can “drill down” and 
“filter” into areas of interest within the data, set thresholds to receive 
notifications of deviations and share views of the data with other users. 
 
 
 

 
INSIGHTS Analysis / Report Designer 

 
           

Key features and benefits: 
 

�  Both Trend Analysis and real-time Reporting 
�  Web-based Interactive Dashboard 
�  Full export facilities to Excel, PDF 
�  Full interactive scorecards views 
�  Full report pack generation support 
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NEXALA SPECTRUM DETAIL  
 

 

Spectrum monitors and manages performance across the whole 
business in areas as diverse as Customer service, asset maintenance 
performance, contractor and employee performance, material and 
product warranties, purchasing, financials, stock levels, sales and so on.  
 
How does it achieve this?  
Spectrum is a rules and automation engine that brings together 
intelligent alert management, business rules and process automation to 
ensure that appropriate actions are taken when required.   
 
The two components which make up Spectrum are:  
 
1. The Spectrum Business Process Manager 
2. The Spectrum Business Rules Manager 
 
The Business Process Manager component enables the co-ordination of 
tasks and resources that make up a business process. It provides 
effective process management that co-ordinate human and electronic 
resources.   
 
The Nexala Business Rules Manager is a scalable business rules engine 
for the execution of business rules coupled with a graphical rules editor 
for creating and managing rules. This allows the rules to be developed 
graphically by non-technical business users outside of existing 
applications and systems. Nexala provides a scalable runtime execution 
of business rules and is designed to support large, mission-critical 
applications. 
 
Key features and benefits: 
 

�  Manages and reports on any Service Level breaches  
�  Intelligent alerts and notifications  
�  Allows for the understanding of the business impact of the 

service provision  
�  Integrates seamlessly with 3rd party applications and systems 
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Spectrum has interfaces and protocols built in to communicate with 
external systems:  
 
Integration 

�  SOAP / Web Services 
�  MQ Series  
�  Tivoli 
�  Ext Call / RPC 
�  SAP 
�  JMS 

 
Database Integration 

�  JDBC/ODBC/Native 
�  Oracle, MS SQL Server (2000 and 2005), DB2, UniData, 

Teradata etc. 
�  Flat Files 

 
Triggers 

�  Email 
�  SMS 
�  Scheduler 
�  Database 
�  FTP 
�  Third Party Event (JMS, MQ Series) 
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NEXALA SUMMARY CASE 

STUDIES  
 
Hitachi Europe Ltd., is a wholly owned subsidiary of Hitachi, Ltd., 
Japan. Headquartered in Maidenhead, UK, it has operations in 15 
countries and employs 5000 people across Europe, the Middle East and 
Africa. As a 'Best Solutions Partner' Hitachi Europe tailors its services 
and solutions to meet the specific needs of its customers. Hitachi 
Europe comprises ten key business areas: power and industrial systems; 
rail; industrial components & equipment; information systems; digital 
media; display products; air-conditioning and refrigeration systems; 
procurement and sourcing; corporate technology group (research & 
development) and the Hitachi Design Centre. 
 
Nexala Equinox, Insights and Spectrum were selected as a complete 
end to end solution for the Hitachi Maintenance business. Nexala 
EquinoxTM is used as the Maintenance Management System for 
workshop control, asset & resource administration.. Nexala InsightsTM 
is used for real-time defect reporting, performance Analysis/Reporting 
& Maintenance Planning. Nexala SpectrumTM provides the integration 
platform with existing rail systems and equipment condition monitoring 
systems. 
 
 

 
 
Wessex Water is one of the water supply and sewerage utility 
companies in the UK serving parts of south west and southern England. 
The company originated as the Wessex Water Authority, one of ten 
regional water authorities established by the Water Act 1973.  
 
Privatised, in 1989, Wessex Water Services Limited was purchased by 
Enron in 1998. Following that company's collapse Wessex Water was 
sold to YTL Power International of Kuala Lumpur, Malaysia, in 2002.  
 
The company is based in Bath in Somerset and last year it achieved a 
turnover of £303.6 million, and an operating profit of £124.8 million. It 
has 3.5 million customers based across the whole of Britain.  
 
Nexala Insights™ was implemented to provide full investigative 
maintenance performance analysis and KPI reports/notifications for ad 
hoc analysis, root cause analysis and resource planning. The Nexala 
Spectrum engine gathers and processes the relevant data and provides 
the information in a timely and relevant manner to the user community. 
The Spectrum Rules engine monitors for deviations in service levels and 
performance KPIs and performs proactive actions in the form of 
notifications, report generation & delivery and process automation.  
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Xtravision a subsidiary of the Blockbuster group, is Ireland's largest 
chain of home entertainment & retail stores. Founded in 1979, they 
have 205 stores across the island of Ireland and have a workforce of 
almost 1600 employees. The company offers movies, games and 
consumer electronics for both rent and sale. Owned by Blockbuster 
since 1998, Xtravision has maintained its leadership in the home 
entertainment and retail market. 
 
Nexala was selected to provide the retail performance management 
layer and the development of the data warehouse solution to allow 
Xtra-Vision’s Finance, Marketing and Sales people make informed 
decisions on all of its Retail Strategic Business Units.  This warehouse 
supports finance in the management of the budgeting & forecasting 
processes for all business units and regional offices around Ireland 
(210 stores). It performs in depth analysis with parameterised uplifts 
for budget forecasting & planning. The project involved designing an 
Enterprise Data Warehouse to take data from a number of disparate 
data sources and provide the full suite of analysis/reporting and 
forecasting software using Nexala Insights.  
 
 

 
 
Siemens Transportation Systems (STS) is part of the Germany-based 
industrial Siemens AG, which designs electrification, signalling, and 
telecommunications systems. STS also manufactures heavy rail cars 
(including subway and suburban rapid transit trains), locomotives, and 
high-speed vehicles, and it is a leading supplier of light rail cars in the 
US and Europe.  
 
Nexala Equinox is used for the asset and maintenance system for all of 
the Siemens rolling stock and maintenance contracts in the UK. These 
include South West Trains, First Great Western, One Railway and 
Silverlink. Equinox is used for all workshop, resource and component 
management processes for these after sales contracts. 
 
 
 

 
 
Bord Gáis Éireann (Bord Gáis) was established in 1976 and is a 
commercial State body operating in the energy industry. With over 
575,000 gas customers and a turnover in 2006 of €1,108 million, Bord 
Gáis is wholly owned by the Government of Ireland. Bord Gáis 
employs 771 staff and is headquartered in Cork, Ireland. 

 
 

Nexala Insights is used for all performance analysis across the 
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Networks division including Construction, Distribution & 
Transportation departments. Insights is used for the monitoring and 
reporting of contractor performance service levels, analysis of meter 
reads (domestic and commercial) and also proactive planning on 
construction schedules. In addition Nexala were responsible for 
financial & compliance analysis/reporting to meet with regulator 
requirements. 
 
 

SAMPLE CUSTOMERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

·  Hitachi  
·  Allianz  
·  Coyle Hamilton Willis  
·  First American Corporation  
·  Northern Rail 
·  Ascon Rohcon  
·  Royal Bank of Scotland (RBS) – Angel Trains  
·  National Express Group  
·  Bord Gais  
·  Travel West Midlands 
·  Go Ahead  
·  Siemens  
·  Wyeth Pharmaceuticals 
·  Wessex Water  
·  Xtravision / Blockbuster 
·  Southeastern  
·  One Railway 
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OFFICES  
 

Nexala United Kingdom 
288 Bishopsgate 
London 
EC2M 4QP 
United Kingdom                    Tel: +44 20 7959 3048 
 
Nexala Ireland 
Nexala Technologies, 
35/36 Lr Georges St.,  
Dunlaoghaire, 
Co Dublin, Ireland                  Tel: +353 1 4800519 
 
Nexala North America 
1133 Broadway 
Suite 706 
New York 
NY 10010                               Tel: +1 212 714 7161 
 
Nexala France 
E. SPACE Bât C 
ZAC du Font de L'Orme 
45 Allées des Ormes 
06250 Mougins, France          Tel: +33 492 287 032 
 

 
�
 
 
 
 
 

�
#�	���	���	�����	
�����$��������
����
��������

�
�

�������%&&�' (�� )�*+*, &"�
�

-�����.�%,+,�' (/�&"  +/*�
�
�

0
���.� �����1�������
�
 ��	��������������
�

2��.� �����������
�
 ��
�

�
 


